
Climate Action through Resource Efficiency
Care
Reduce Ireland’s Annual GHG Emissions by 

1 million tonnes/annum  
CO2eq by 2030 
through engaging 10,000 SMEs with 

a tried, tested and  
ready-to-roll programme.



Ireland’s challenge
Deliver on our climate action
commitments on emissions:

• 7% annual reductions

• 50% total reduction by 2030 

Engage the highly diverse SME  
sector in this challenge 

Improve the competitiveness and 
resilience of the business sector



Meeting the challenge
By 2030 CARE will:  

•  Engage with 10,000 SMEs, to reduce 
emissions by 100 tonnes CO2eq each, 
generating a national reduction of 1 million 
tonnes/yr of CO2eq 

•  Support SMEs in improved water and waste 
management, so helping build a more 
circular economy

•		Avoid	state	carbon	fines	of	up	to	€100million/
annum

•  Educate and empower 300,000 employees to 
take action in work and the wider community 

•  I mprove the competitiveness, resilience and
 sustainability of SMEs

•  Save costs and generate solid return on 
investment for government and SMEs

•  Secure and develop jobs in the Green 
Economy

•  Contribute directly to the Programme 
for Government, Ireland’s Climate Action 
Plan and the United Nations Sustainable 
Development Goals 



What is CARE?

The Clean Technology Centre is an independent, 
not for profit,organisation established within 
Cork Institute of Technology (CIT) in 1992. CTC is 
nationally and internationally recognised in the
field of sustainability. Over the past 28 years CTC 
has provided environmental consultancy, resource 
efficiency advice, waste audits and surveys, 
environmental training and awareness raising to a 
variety of sectors including public sector bodies and 
SMEs. 

CTC has managed a number of National Waste 
Prevention programmes on behalf of the EPA 
which include the Green Business Programme 
(2011 – 2018). This Programme assisted in excess 
of 350 companies and identified €14 million cost 
savings for these businesses in areas of energy 
management, waste and water management for 
these businesses. That’s an average of €40,000 /
company/ annum. 

EcoMerit is a Sustainable Energy Community 
working for a world that is environmentally 
sustainable, just and equitable. We do this by 
supporting enterprises in the optimal use of 
their resources, notably energy, carbon, waste 
and water, through awareness raising, technical 
support, certification and access to finance. 
Currently there are 109 EcoMerit Certified Sites 
across 20 counties. EcoMerit has supported its 
members in: 
•  Delivering a sustained 9.2% year-on-year 

reduction in carbon emissions since 2009

•  Accessing over €1.4m in SEAI grant support for 
investments in resource efficiency 

Change by Degrees is a sustainability consultancy 
with over 20 years international experience 
in climate and environment strategy, climate 
adaptation and mitigation, climate risk assessment, 
sustainability communications and employee and 
stakeholder engagement. 

We are thought leaders, with a track record of 
creating dynamic, long lasting change in both the 
private and public sectors. We bring environmental 
sustainability and climate change know-how to 
organisations so that they are better prepared to 
assess climate risk, build resilience, secure supply 
chains, attract and retain staff, respond to changing 
regulations and communicate their impact 
legitimately. 

CARE is a partnership between three complementary organisations giving a highly skilled 
and	experienced	team	that	has	already	delivered	effective	resource	efficiency	and	climate	
action support to SMEs across all business sectors in Ireland.  Through a tried and tested 
methodology,	that	is	ready	to	be	scaled	up,	this	work	has	contributed	to	effective	and	
measurable SME climate results.



How CARE will deliver this: 
Working collaboratively with 
national and local stakeholders 
this approach can be deployed 
immediately and has the potential 
to	achieve	significant	results	in	a	
short period of time.  

1.
Influence	and	Engage	
the SME Sector 

2.
Identify priority resource 
efficiency	opportunities

3.
Implement agreed 
measures 

4.
Invest

METHODOLOGY:



1.  Influence and Engage 
the SME Sector: 

•  Work with key SME and government networks 
(ISME, Chambers, Enterprise Ireland, Local 
Enterprise	Offices),	to	raise	awareness	among	
SMEs	of	the	potential	for	resource	efficiency,	
using webinars, seminars, social media.  This 
will include highlighting how a risk management 
approach can help SMEs improve resilience for 
the green recovery .

•  Develop a national outreach programme 
for	SMEs,	tailored	for	sectors	and	specific	
locations.  

•  Engage SMEs to commit to play their part in 
meeting Ireland’s challenge. 



2.  Identify priority resource 
efficiency opportunities

Through site visits, work with SMEs to identify 
opportunities for: 
•	immediate	resource	efficiency	measures,	

including savings in energy, water and waste 
• cost-savings
•	staff	training	and	behaviour	change	
• risk management and resilience building
• CO2 reduction



3. I mplement agreed measures 

  Implement agreed measures through: 

•  a tried and tested programme of Environmental 
Certification	and	Support

•		taking	agreed	resource	efficiency	actions	to	
generate sustained improvements

•  ongoing technical support and partnership to 
sustain change

•  engagement in a Sustainable Energy 
Community 

•		staff	training	in	the	SMEs	for	action	in	the	
workplace and the wider community



4. Invest 

With this approach, savings have been delivered using ‘no-cost’ 
measures.  However to maximise the savings there will be a 
need for some investment by SMEs.  CARE envisage that SMEs 
will	need	to	invest	in	the	range	of		€10K	to	€100k	per	SME.

CARE will support the necessary SME 
investment through:  

CARE will support the necessary SME investment through  
•  Supporting applications for government grants (SEAI, 
Enterprise	Ireland,	LEO,	EPA	etc.)	and	other	climate	action	
grants that may become available 

•  Providing access to private funding opportunities (e.g. energy 
efficiency	as	a	service)

• Other Green Funds

Win-win, environment and business
EcoMerit and Green Business experience has proven
that	such	investment	by	SMEs	generates	a	financial
return in excess of 20% per annum in cost-savings.  



CARE track record and capacity 
As a group we have:

•		Verified	performance	data	delivering	
sustained emissions reductions with 
SMEs of 9%/annum over many years, see 
graph

•  In depth knowledge of the SME sector 
having worked with over 1,000 SMEs 
across Ireland

•  Trained or supported some 3,000 SME 
staff

• A track record of 30 years in the business

•  Delivered as trusted partners 
with EPA, SEAI, Regional Waste 
Management Authorities, Chambers, 
ISME, Departments of Agriculture,  
Environment, and Local Authorities 

•  Capacity to deliver through a team of 
15 high level experts ready to deploy 
immediately
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Examples of results achieved
Waste

An Irish catering company 
Ireland assisted one of their 
clients to eliminate the use 
of 1.2million disposal coffee 
cups per annum and saved the 
company €120,000. The solution 
was to provide all employees 
with a reusable thermal mug. 
Washing stations were provided 
for employees to clean their own 
mugs. 

Investment	€10,000
Saving	€120,000	/annum

Energy 

An engineering company in 
Galway reduced their electricity 
costs by €20,000 /annum, by 
requesting employees to turn off 
equipment, at break time and at 
the end of work shifts. 

Investment	€300
Saving	€20,000	/annum

Water

A shopping Centre in Dublin 
reduced its annual water bill by 
€25,000 by identifying and fixing 
a leaking ballcock.

Investment	€50
Saving	€25,000	/annum



Examples of results achieved
SEAI projects 
though EcoMerit:

132 projects with 51 SMEs

Invested €4M or €79k per SME, 
giving 23% return on investment 

Annual carbon savings, CO2eq:  
Total 3,360t or 67t per SME

The EPA Green Business 
Programme with CTC:

350 companies: 
€14 million cost savings 
identified
 



What can government do to deliver this? 
To achieve our targets, SMEs need to be supported,  
both	financially	and	with	technical	support.	
The proposed support includes: 

•		Provide	funding	of	€6,000/SME	for	this	proposed	CARE	
project service 

•  Attach ‘Green Strings’ to all government grants and 
funding to SMEs

•  Strengthen and apply Green Procurement by Public 
Bodies, including a requirement for appropriate green 
credentials for all business

•  Enhance funding and accessibility of climate action state 
grant-aid to business  

Cost	of	CARE	project:	€6million/annum
Benefit:	Avoid	carbon	fines	of	€100	million/annum	
in	2030	(based	on	fine	level	of	€100/t)	



Testimonials

EZ Living Furniture has always taken 
its environmental performance 
seriously but it has been the Green 
Business team that has been vital to 
the success and advances in all areas. 
The financial savings, efficiencies and 
long term benefits achieved with Green 
Business have been incredible. They 
are exceptionally approachable and 
their keen interest in what they do is 
what makes them on another level of 
expertise.

Liam Dilleen
Director 
EZ Living Furniture 

 Dunamaise Arts Centre achieved 
EcoMerit environmental certification in 
2010 and the resulting guidance and 
support has been invaluable for our 
sustainability journey. To date we have 
reduced our energy carbon footprint 
by a little more than half, and our water 
usage by two thirds. A major factor in 
our success story was EcoMerit’s ability 
to win several SEAI grants for us. We 
continue our journey with EcoMerit as 
our valued sustainability partner. 
 
Michelle de Forge
Director
Dunamaise Arts Centre

At Cork Chamber we have worked 
closely with Change by Degrees to 
bring independent and informed insight 
to our sustainability programme at 
Board level, with the team and among 
members. Madeleine and Tara bring 
a wealth of knowledge, passion and 
energy to this most critical of subjects 
for all of business and society. I look 
forward to continuing to work with 
them. 

Thomas Mc Hugh
Director of Public Affairs
Cork Chamber
 



THANK YOU
We look forward to an opportunity to discuss 

this with you at your earliest convenience 6698

Contact Details:

James Hogan
james.hogan@ctc-cork.ie 

087 245 2238  

Bobby Lambert
bobby@ecomerit.ie

085 119 6698


